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Message from the director

Welcome to the Three Rivers Public Health Department’s (3RPHD) annual report for
2015-2016.

This report focuses on the work of 3RPHD and what partnerships, collaboration and
change can do within a health jurisdiction. | have the privilege of working with and
learning from some of the most intriguing individuals and am excited about what we have
accomplished this past year.

One of the biggest happenings this last year was the opening of a Federally Qualified
Health Center within the 3RPHD district. Good Neighbor-Fremont opened in September
2015, this has been something that we along with many community partners had been
working on for over five years. | am excited to report that it has come to fruition and is
seeing patients. Services offered at this time include: Primary care, dental care, and
behavioral health services. Access to care was the #1 issue in the district and with Good
Neighbor-Fremont opening a satellite clinic this is helping to address that issue.

We sincerely appreciate everyone’s engagement in our efforts over the past year.
Achieving our mission “to empower and educate families while promoting healthy living
for the improvement of our communities” is something that we focus on daily so that we
can help make a difference in the lives of others.

Thank you for your continued support.
Sincerely,

Y enher LA

Terra Uhing, MS

Executive Director Public Health

Preveni. Fromote. Protect
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Three Rivers by the numbers

3,643 50, 23, & 3 435

¢ Number of influenza e Number of schools, long- e Number of STI tests
immunizations given at term care facilities, and performed at our Title X
flu clinics hospitals participating in clinics
weekly flu reporting

218 335 132

e Number of car seat e Number of children e Number of at home colon
inspections performed participating in Healthy cancer testing kits
Kids Healthy Bodies provided

186 424 216

e Number of reportable * Number of radon kits e Number of bicycle

diseases investigated distributed helmets distributed
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Giving people info they need to make healthy choices

1 0 2Three Rivers staff participated in 102 outreach events in the past year. These outreach events

included health fairs, bike rodeos, community presentations, home and builder’s expo, food pantries, and drivers
education courses. At these events, we discuss reproductive health, immunizations, child safety, colon cancer, heart
disease, nutrition, emergency preparedness, environmental health, radon, and distracted driving.

488Three Rivers Public Health Department has 488 “likes” on Facebook. We strive to provide health
information on platforms that will reach many different groups of residents in our area. While we continue to utilize
established media such as radio and newspaper to release information to the public, we are also focusing on
reaching a more diverse population through our Facebook page. Our Facebook audience is comprised of
approximately 85% women & 15% men. 65% of the users are women aged 18-44, our target Title X demographic.

Flu on Call™ was a demonstration project funded by the National
Association of County and City Health Officials (NACCHO) in which
3RPHD was chosen to participate. 3RPHD and the City of
Milwaukee Health Department were the two health departments
chosen to pilot a toll-free number for the public to call if they had
questions about the flu. This number, which was advertised
across multiple media outlets, triaged callers to home care, their
physician, or the emergency room. The trained nurses who
answered the calls were also able to provide resources for callers
who might need them, such as phone numbers for providers and
transportation assistance. Importantly, this project allowed us to collaborate with

our local schools to send out information about the helpline to parents through
text, email, and recorded voice messaging systems. The ability to utilize existing
infrastructure like these messaging systems is imperative in spreading the word
about any public health events or emergencies. Overall, Flu on Call™ was a
tremendous learning opportunity for the health department, and it was an
honor to complete the project.

Developing public health policies and plans

This year, 3RPHD focused on updating our Community Health Assessment (CHA) and Community Health
Improvement Plan (CHIP), holding several community focus groups. Several staff were also trained in TOP
Facilitation Methods this year, and portions of a quality improvement plan have begun to come together informally.
Three Rivers is in the process of planning a Ql plan for the upcoming year. Ql continues to grow in importance for the
department, and will continue to be included in work done at all levels of the department.
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Enforcing public health laws and
regulations

Evaluating and improving programs and interventions

At Three Rivers, we are always trying to improve by assessing our programs and interventions throughout the
implementation phase and beyond. This year, we completed our second year with the Title V Maternal Child Health
program. We sent out a survey via Survey Monkey to all the teachers who had participated in the program, to allow
them the opportunity to evaluate the program and the Health Teacher curriculum that was used.

Additionally, we focused on standardization of documents across the health department this year by updating

documents to include the department logo, date created, date updated, and initials of the staff member updating
the document.
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Emergency Preparedness

Three Rivers Public Health Department has completed numerous exercises, activities, and plans this year, all
supporting our roles as they pertain to Cities Readiness Initiative (CRI) and Bio-terrorism (BT) preparedness. In
March as part of CRI we conducted a three day full scale exercise to actively practice receiving materials and
dispensing medication in the event of a bio-terrorism attack.

The full scale exercise required over a year of planning, and coordination with other local, state, and federal
partners. The first day modeled the opening of a Public Health Command Center and request of materials from the
Strategic National Stockpile to dispense at our mock dispensing site. Day two focused on the distribution of those
requested materials to our site, with focus on inventory and logistics. The third day, several volunteers attended the
event to learn about the dispensing process and actively participated in the dispensing drill. Wahoo High School
students volunteered to walk through our dispensing site, which allowed us to calculate how many individuals and
families we could dispense medication to within one hour. In the event all three POD locations (Blair High School,

Fremont High School, and Wahoo High School) were open we could dispense medication to 2,700 individuals in an
hour amongst all three sites.

Above: Photos from the Full Scale Exercise in Page | 6
March.
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Maintaining a competent public health

workforce

Each staff members plays a critical role in insuring we are providing quality public
health services. Employees are provided the opportunity to develop their public
health competencies through trainings and conferences. Here is a glimpse of some
of our favorite trainings from the past year:

NACCHO Annual Conference

Public Health Association of Nebraska Conference

Nebraska Association of Translators & Interpreters Conference
Family Planning Conference

No Wrong Door Training

Bridges out of Poverty Training

Al)l)lyillg the evidence Child Passenger SafTDtryeTechnician Updat.e
paredness Summit

TOP Facilitation Training
CSTE Annual Conference

base of public health

One evidence-based program we participate in is
called Countdown 2 Drive through Safe Kids
Worldwide. Car crashes are the leading cause of
death in teenagers across the U.S. and teens are
at risk as either the passenger or the driver. Safe
Kids created this program in 2010 as a national
education program to teach teens and preteens
about safe driving before they actually start
driving. The key component of this program is a
parent-child Passenger Agreement. Parents and
their kids go on to the free web tool to establish
guidelines and create rewards and consequences
for following their agreement. The agreement
reinforces important safety behaviors such as
always wearing a safety belt, reducing driver
distraction and checking in with parents
regularly.

This year, staff began using a new presentation at
the driver’s education classes that is evidence-
based called End Distracted Driving (EndDD). The
core mission of EndDD is to preserve life and
promote safety on a large scale through
advocacy, education, and action. EndDD is
sponsored by the Casey Feldman Foundation and
is dedicated to inspiring individuals and
communities to take action to end distracted
driving.

Children pose for
a photo after
K.L.A.S.
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Protecting people from health problems

and hazards
. ce 1\
1 Sur\le\\\a“ 5 Red®
Investigated reportable Provided 424 radon testing kits
communicable diseases, reported to residents, educated the
weekly influenza, and identified public on radon risk in the area.

trends in disease.

aN
2 sw shot® 6 coo" “
Provided 109 off-site flu shot clinics, Distributed 132 colon cancer

testing kits to aging residents,
used media to encourage cancer

immunized over 1,000 uninsured or
underinsured children.

3 \nie gervice® screening.
Provided 435 STl and 103 HIV tests, 1 gafe \C\dS
Students learn about safety at treated individuals who tested positive, Performed car seat checks,
K.L.A.S and eduﬂcated many more. reduced car seat misuse,
A‘ \—\ea\\“‘l ids educated driver’s education
SAFE Taught 335 children about physical students, and held bike rodeos to
® activity and nutrition, assisted school increase bicycle safety.
K : DS administration with improvement

THREE RIVERS plans.

Monitoring community health status

This year, we completed a Community Health Assessment and Community
Health Improvement Plan that identified and addressed our community
health priorities and challenges, as seen below:

e Access to
health/well-
being
knowledge,

e Aging
population

e Birth Defects

* Motor Vehicle

awareness
e Mental health

Deaths
® Obesity

e Youth drug use
A mosquito trap used for

West Nile Virus surveillance

Community Health Priorities

Community Health Challenges
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SRPHD Tackles Mumps

During May and June 2016 Three Rivers Public Health Department (3RPHD) investigated a mumps outbreak that
occurred in the 3 Rivers district and across the state. The first case was reported during mid-May, and additional
cases throughout the state were identified in the following weeks. 3RPHD identified 14 cases of mumps in the
district. Several other cases were identified outside 3RPHD, totaling 43 confirmed and probable mumps cases
statewide. As with other outbreaks across the country the mumps spread among others with MMR vaccination is
likely due to waning immunity, decrease of herd immunity across communities, and close contact in certain settings.

With guidance from Nebraska Department of Health and Human Services, 3RPHD also participated in vaccination
clinics among closed populations who were at very high risk of exposure, providing over 375 vaccines. The outbreak
and subsequent clinics strengthened 3RPHD’s partnership with NE DHHS, Sarpy Cass Department of Health and
Wellness, and involved local businesses. Through these strengthened partnerships, 3RPHD and partners were able
to inform the public on the health risks associated with mumps, and potentially prevent dozens of additional cases
through the vaccination clinics.

3RPHD is constantly evolving in response to the needs of communities and populations that we serve. The
underlying mission of public health is to improve the conditions and behaviors that affect health so that all people
can attain it. Public health has a real and lasting positive effect on people, helps promote a healthy environment and
is a moral and ethical imperative.

Most Common Reportable Diseases

Number of Reported Cases

Rocky Mountain Spotted Fever
Shiga toxin-producing E. Coli
Pertussis
Norovirus
Histoplasmosis
Hepatitis B
Salmonellosis
Lead Poisoning (Child)
Lead Poisoning (Adult)
Cryptosporidiosis
Mumps
Animal Exposure

Hepatitis C

Campylobacteriosis
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Engaging the community to solve

health problems

Community members of the 3RPHD district joined forces in February 2016 to
answer the question, “What will we choose to focus on over the next 3-5 years
to improve the health of all who live, work and play in our communities?”

Health data was presented for each county highlighting the strengths and
challenges facing each of our counties. Following the data presentation, a
Forces of Change exercise was facilitated to identify key trends, events, and
factors currently impacting the health and well-being of 3RPHD residents. Then
Technology of the participants prioritized key strategic focus issues that can guide decisions
Participation over the next 3-5 years.

(TOPs) facilitator,
leading
discussion at
Fremont Health

Below:

These topics became our priorities as a health department and they include:
education/awareness/participation/motivation, mental health/behavioral
health/substance abuse, and obesity/cardiovascular disease/diabetes. The final
Community Health Improvement Plan (CHIP) was completed in March 2016.

Community members
participating in the Health
Improvement Plan at Blair
Memorial Community
Hospital

Helping people receive health services

Three Rivers Public Health Department strives to make our services more accessible to the public. Several
strategies to increase access to health care and health promotion services include: increasing the number of
outreach clinics we provide, and collaborating with area partners to bring preventative health services to the
community.

First, 3RPHD increased the number of days we are in the public libraries in Saunders County and Washington
County providing adult immunizations, the Vaccine for Children program, and car seat installations and
inspections. Second, we increased access to the flu vaccine by holding 109 on-site flu clinics at local business and
organizations within our district, and administered 3,643 flu shots. Third, 3RPHD partnered with Fremont Health to
bring preventative health education to children between grades 3-6 through an all-day training called KLAS (Kids
Learning Safety and Awareness).
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VESET

NEBRASKA

Serve. Bducale. “Transition.
Readying
Gommunities 10
Serve Veterans and
Their Families

A% THREE
NN\ RIVERg
DisTricT HEALTH DEPARTMENT

Serve. Educate. Transilion.
Readying
Communities to
Serve Veteransand
Their Families

Clockwise from
top left: Booth
at Washington
County Fair,
Dodge County
Car Seat Event,
Vet Set Program
Coordinator,
Know Your
Numbers event,
staff working
together, and
Human
Trafficking
seminar

Page | 11



ANNUAL NEWSLETTER JULY 1, 2015 - JUNE 30, 2016

Financial Report

Revenue

$60,386.10 , 5%

$196,101.72,
16% $353,708.84 , B Federal Receipts
23% M State Funds

M Grants and Contracts

$231,119.99,

19% M Fees For Service
$373,488.42, m Other
31%
Total Revenue:
$1,214,805.07
Expenses
$303,542.91, P
26%
$11,053.25,
% M Salaries
m Benefits

$577,560.29,

M Operating Expense
50% p 8 EXp

M Program Expense

$185,515.36,
16%

W Interest Expense

Total Expense:

$73,340.65, $1,151,012.46
7%

2400 N. Lincoln Ave. www.threeriverspublichealth.org
Fremont, NE

Phone: (402) 727-5396

Fax: (402)-727-5399 www.facebook.com/threeriverspublichealthNE
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